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Navy Reserve 
Celebrates 106 Years 
of Warfighter 
Readiness, Anytime, 
Anywhere 


Fellow shiomates, we celebrate 
today our Navy Reserve's 106th 
birthday!. Since 1915, our Navy 
Reserve has provided strategic 
depth and operational 
capabilities to our Navy and 
Marine Corps team and the Joint 
Force. 


The Naval Reserve Force was 
founded to ready America for 
potential involvement in World 
War |. By the end of the war, the 
number Naval Reservists serving 
the nation grew to 245,789, 
representing 54 percent of the 


total U.S. Naval Force at the time. 


By the end of World War Il, that 
number was three million, 
accounting for 84 percent of alll 
Sailors serving at the time. 


Over the course of 106 years, 
Navy Reserve Sailors have 
mobilized to support the nation in 
every global conflict. Last year 
alone, we executed nearly 6,000 
total mobilizations, the most since 
the 2010 surge in Afghanistan. 
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POWER F OR 


Nearly 3,000 personnel mobilized 
in resoonse to COVID-19 
pandemic relief missions and 
another 1,300 provided critical 
maintenance to our aircraft 
carriers and submarines in the 
public shipyards. We were where 
we needed to be, when we were 
needed. 


Our Ready Reserve Force of 
nearly 110,000 provides the 
Reserve combat power and 
critical strategic depth our nation 
requires to prevail in today’s era 
of Great Power Competition. 
Every day, Navy Reserve Sailors 
are providing fully integrated 
support to the Fleet and 
Combatant Commanders in 
every theatre on the globe. 


Our Sailors are trained, educated 
and ready to defeat any 
adversary. With the Navy Reserve 
Fighting Instructions 2020 as our 
guide, we will build on our past 
successes as we focus on the 
challenges ahead. Generating 
and delivering warfighting 
readiness is our common goal. 
Our nation needs us to be ready. 


Happy Birthday Reserve Force! 
I'm counting on you. 


Now, Let’s Get Busy. 


Vice Adm. John Mustin 
Chief of Navy Reserve 
Commander, Navy Reserve 


Force 
Reprinted from ForceConnect, 03 March 2021 


1. The Navy Reserve was established on 
Maren 03,1715. 
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Enlisted Spotlight: 
HMC Lacy J. 
Cromwell 





In the wake of the global 
pandemic, COVID-19, HMC 
Cromwell replaced a fellow Chief 
who was unable to deploy due 
to a death in the family. She 
selflessly volunteered for the 265- 
day deployment to the Javits 
Center in New York, New York to 
aid in the care and treatment of 
COVID-19 patients. Here, she was 
the Leading Chief Petty Officer 
(LCPO) of medical supply. She 
oversaw three Junior Officers, two 
Chief Petty Officers, and 62 E-6 
and below Sailors and Soldiers, 
responsible for the manning, 
scheduling, and operations of a 
24 hour logistics operation with 
duties included, but not limited 
to, daily inventories and 
transporting supplies from the 
warehouse fo the patient floors. 
She led the receiving and 
processing of 134 shipments, filling 
288 order requests, completing 
163 inventories, and maintaining 
accountably of over $8 million of 
class VIll medical supplies. Her 
dedication to mission ensured the 
450 healthcare workers were able 
to effectively care for 1,091 
patients at the Javits New York 
Medical Station. 


She also served as a floor Chief 
where she mentored two Junior 
Officers and six Enlisted Sailors, 
assigned to five different work 
locations, on the ever changing 
policies and procedures related 
to COVID-19. Furthermore, she 
ensured they completed alll 
required administrative 
mobilization requirements. 


Following the wind-down of the 
joint force deployment to New 
York, NY, HMC Cromwell 
volunteered again to re-mission in 
support Recruit Training 


Command's Restriction of 
Movement (ROM) operation in 
Great Lakes, IL from June 2020 to 
August 2020. In Great Lakes, IL 
she was the LCPO of Hotel ROM 
team |. She led six Junior Officers 
and 20 Enlisted Sailors in the 
completion of over 20k health 
and wellness checks, 16,799 
COVID-19 tests, 177 medical 
transports, and the identification 
and treatment of 4,653 medical 
and mental health needs. She 
was responsible for the successful 
operation of 11 hotel ROM sites 
and over 20K Recruits transferring 
to basic training in a timely 
manner. 
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She directly mentored nine 
LPOs/ALPOs which resulted in 
three Petty Officer 
Advancements, coordinated the 
completion of 130 hours of 
training on COVID-19 policies and 
procedures, and led seven Sailors 
in Enduring Conversations, 
moderating two hours of 
discussion to promote equality 
and respect within the enlisted 
ranks. 


She played a vital role in RTC’s 
transition from Great Lakes, IL to 
Fort McCoy, WI. She was hand 
selected to carry on the mission in 
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Fort McCoy, WI as the Medical 
Senior Enlisted Leader from 
August 2020 to May 2021. Her 
team was responsible for the 
origination of medical standard 
operating procedures, the set-up 
of three medical buildings, and 
multipole medical departments, 
including ROM, isolation and 
quarantine, preventive medicine, 
lab, pharmacy, staff sick call, and 
admin. She led a 106 member 
team comprising of four 
Physicians, 11 Mid-level Providers, 
seven Nurses, 81 Hospital 
Corosmen, and three Chiefs in 
the completion of 15,833 COVID- 
19 tests, 385 medical transports, 
2,900 medications dispensed, 972 
Contract Tracings, and the 
assessment and treatment of 
6,037 patients. Her team was also 
responsible for the health and 
wellness of 242 staff members, 
setting up a dally staff sick call, 
treating 60 patients, and 
successfully administering 115 
COVID-19 vaccines. Her 
leadership resulted in over 19K 
recruits transferring to basic 
training without delay and led to 
the Navy saving an estimated 
$15 million and being the only 
branch of service to meet their 
accession goals in FY20. 


As the Senior Enlisted Leader, her 
mentorship was responsible for 
nine Petty Officer 
Advancements, 51 CDBs, the 
completion of 36 Sailor360 
training events, 14 morale 
boosting events, and the 
qualification of 15 Sailors in TCCC 
and eight in BLS. Lastly, her 
dedication to Sailors was evident 
in her creation of the Warrior of 
the Week program which 
successfully recognized 28 Sailors 
for going above and beyond in 
their duties. 
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SECDEF MESSAGE 
TO THE FORCE 


The following Is the March 4, 2021 
Department of Defense memo 
from Secretary of Defense Lloyd 
Austin, Message to the Force 





MEMORANDUM FOR ALL 
DEPARTMENT OF DEFENSE 
EMPLOYEES 

SUBJECT: Message to the Force 


As the Secretary of Defense, | am 
committed to ensuring that the 
Department develops the right 
people, priorities, and purpose of 
mission to continue to defend our 
Nation from enemies foreign and 
domestic. This will require aligning 
our priorities and capabilities to a 
changing and dynamic threat 
landscape. We will do so in a way 
that is based on a sober 
assessment of our strategic needs 
and recognize the importance of 
building and sustaining a strong 
workforce and unity within our 
Department, across the Nation 
and with our allies and partners 
around the world. 


Three priorities -defending the 
Nation, taking care of our 
people, and succeeding through 
teamwork — will guide our efforts. 


DEFEND THE NATION 

Defeat COVID-19. The greatest 
proximate challenge to our 
Nation's security is the threat of 
COVID-19. The Department will 
continue to act boldly and 
quickly to support Federal 
Government efforts to defeat the 
disease, defend the force against 
it, and work with our domestic 
and international partners to 
protect our Nation from potential 
novel and deadly viruses of the 
future. We will continue to 
provide direct support to the 
Federal Government’s 
vaccination efforts and 
encourage vaccination 


participation by military personnel 
to remain ready and able to 
continue to protect our Nation at 
home and abroad. Both of these 
challenges demand of us an 
aggressive effort to inform and 
educate people about the safety 
and efficacy of available 
vaccines and protective 
measures. 


Prioritize China as the Pacing 
Challenge. The Department will 
prioritize China as our number 
one pacing challenge and 
develop the right operational 
concepts, capabilities, and plans 
to bolster deterrence and 
maintain our competitive 
advantage. We will ensure that 
our approach toward China Is 
coordinated and synchronized 
across the enterprise fo advance 
our priorities, integrated into 
domestic and foreign policy in a 
whole-of-government strategy, 
strengthened by our alliances 
and partnerships, and supported 
on a bipartisan basis in Congress. 


Address Advanced and Persistent 
Threats. Even as we address 
accelerating competition by 
China, we will ensure that we 
remain fully ready to respond to 
and effectively deter nation-state 
threats emanating from Russia, 
lran, and North Korea, and 
disrupt transnational and non- 
state actor threats from violent 
extremist organizations, such as 
those operating in the Middle 
East, Africa, and South and 
Central Asia. We will seek to 
impose cost where necessary, 
while using all of our tools to lower 
the risk of escalation with our 
adversaries and respond to 
challenges below the level of 
armed conflict. We will continue 
to maintain credible deterrence 
against advanced threats, and 
we will right-size Our missions 
around the world in a transparent 
and principled manner. 
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Innovate and Modernize the 
DoD. The Department will 
innovate at a soeed and scale 
that matches a dynamic threat 
landscape. This will require 
advances in our joint warfighting 
concepts and a commitment to 
rapid experimentation and 
fielding of capabilities. Where 
necessary, we will divest of 
legacy systems and programs 
that no longer meet our security 
needs, while investing smartly for 
the future. In turn, we will improve 
the efficiency of the force and 
guarantee freedom of action in 
contested, complex operating 
environments. 


Tackle the Climate Crisis. We face 
a growing climate crisis that is 
impacting our missions, plans, 
and capabilities and must be 
met by ambitious, immediate 
action. In line with the President's 
direction, we will elevate climate 
as a national security priority, 
integrating climate 
considerations into the 
Department’s policies, strategies, 
and partner engagements. We 
will incorporate climate risk 
assessments into our war-gaming, 
modeling, and simulation, and 
we will bolster mission resilience 
and deploy solutions that 
optimize capability and reduce 
our own carbon footprint. Where 
possible, we will seek to lead the 
way for alfernative climate- 
considered approaches for the 
country. 


TAKE CARE OF OUR PEOPLE 
Grow our Talent. Our most critical 
asset as a Department is our 
people. We remain the 
preeminent fighting force in the 
world because of Our personnel 
in and out of uniform, and | have 
never had more confidence in 
our ability fo meet the security 
challenges of today and 
tomorrow. To maintain that 
advantage, we will build 
opportunities for growth and 
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development in the Department, 
invest in training and education, 
and create new opportunities for 
advancement that drive 
promotion and retention for our 
total workforce -civilian and 
military. We will focus our efforts 
on building out a range of skills 
and capabilities among the 
workforce and removing barriers 
that limit our people from 
realizing their full potential as 
partners in the work of the DoD. 





Build Resilience and Readiness. 
We maintain and enhance force 
readiness and develop the 
capabilities we need to protect 
America when we fully embrace 
a diversity of backgrounds, 
experiences, and thought. The 
Department will lead with our 
values, building diversity, equity, 
and inclusion into all aspects of 
our work and in everything we 
do. Inclusivity will drive innovative 
solutions across the enterprise 
and create a constructive 
environment in which every 
oerson has the space to 
contribute fully. We will never 
spare support for our people, and 
we will protect the safety, health, 
and welfare of service members 
and their families, as well as our 
civilan employees. In addition, 
we will work closely with the 
President, the Department of 
Veterans Affairs, and the 
interagency to ensure that we 
properly support our Veterans 
and their families long after they 
have served their duty. 


Ensure Accountable Leadership. 
Some behaviors are antithetical 
to our values, undermine our 
readiness, and put our 
effectiveness aft risk but are alive 
within our workforce. DoD leaders 
at every level will be resoonsible 
for building a safe environment 
for our people and guaranteeing 
that we show swift and clear 
accountability to anyone who 
does not act within the highest 


standards of the Department. In 
particular, we will not tolerate 
sexual assault and sexual 
harassment. Similarly, extremism 
presents a complex and unique 
challenge to DoD. We must meet 
this head-on, working to stamp 
out extremism among the ranks, 
permanently. These efforts, 
among others, will ensure that we 
provide every member of the 
Department a safe and 
supportive place to serve their 
country -one free from 
discrimination, hate, harassment, 
and fear. 


SUCCEED THROUGH TEAMWORK 
Join Forces with our Allies and 
Partners. Our allies and partners 
are a force multiplier and one of 
the greatest strategic assets we 
have in protecting our Nation. As 
we face complex challenges that 
span across borders, Our SUCCeSss 
will deoend on how closely we 
work with our friends around the 
world to secure our common 
interests and promote our shared 
values. We cannot meet our 
responsibilities alone, nor should 
we try. Rather, we will consult with 
our allies and partners and, when 
appropriate, we will act together. 
Where one country may lack the 
Unique capabilities of others will 
fill That void, making us stronger 
as a team than the sum of our 
individual parts. 


Work in Partnership with Our 
Nation. Protecting the United 
States of America requires 
teamwork at every level: state, 
local, tribal, and Federal. It 
requires cooperation with all who 
have a stake in our national 
security: our interagency, 
Congress, private industry, and 
the American people. Moreover, 
it requires leading with 
diplomacy, our primary means of 
engaging the world and out first 
national security tool of choice. 
We will redouble our commitment 
to a Cooperative, whole-of- 


MARCH 2021, VOL. 2, ISSUE 3 


nation approach to national 
security that builds consensus, 
drives creative solutions to crises, 
and guarantees that we lead 
from a position of strength - 
fielding a credible force, ready to 
back up the hard work of our 
diplomats around the world and 
our national partners here at 
home. 


Build Unity Within the DoD. To 
guarantee that the Department 
remains the greatest joint fighting 
force in the world, we will 
continue to build unity of effort 
and mission across components, 
commands, services, and 
theaters. We will ensure 
meaningful civil-military 
cooperation, safeguarding the 
proper balance of civilian and 
military inouts to our policies and 
missions. We will demonstrate 
teamwork at the highest levels of 
the Department and expect It 
across every level, knowing that 
working collaboratively together 
will ensure the greatest success In 
protecting and defending our 
Nation. 


As | said in my confirmation 
hearing, we need resources 
matched fo strategy, strategy 
matched to policy, and policy 
matched to the will of the 
American people. | believe that 
focusing our efforts on the 
priorities | have articulated here 
will helo us develop that policy, 
fashion that strategy, and 
acquire those resources. | hope 
you will consider how you can 
assist in that effort. Thank you for 
your service to Our Country and 
for your commitment to our 
national security. | look forward to 
working with each one of you as 
we build a Department ready to 
meet the challenges of 
tomorrow, together. 


[Signed] 
Lloyd Austin 
U.S. Secretary of Defense 
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Operational 
Readiness Exercise 
Training, NEMTI 


Michael D Bay, CDR, MSC 
NR NMFSC 





The Operational Readiness 
Exercise (ORE) is a crucial training 
platform essential for medical 
personnel scheduled to deploy. 
The ORE training program is 
organized and executed by 
Naval Medical Forces Support 
Command (NMFSC) and Naval 
Expeditionary Medical Readiness 
Training Institute (NEMITI). 
Supporting the development of 
the exercise is NR NMFSC’s 
Operational Readiness Training 
Team (ORTT). The ORTT consists of 
approximately 60 Officer and 
Enlisted subject matter experts 
(SME) from multiple medical 
specialties and recruited from 10 
Navy Reserve Medicine 
commands. 


SME selection involves a formal 
process entailing position 
advertisement, submission of an 
application package, and 
vetting and boarding by NR 
NMFSC leadership. Upon 
selection, SMEs are scheduled on 
a rotating basis to train both 
active and reserve medical 
personnel at OREs located at 
NEMTI, Camp Pendleton, 
California. NEMITI is the Navy’s 
premiere pre-deployment 
training facility providing 
Expeditionary Medical Facility 
(EMF) training for Naval personnel 
deploying world-wide. The EMF Is 
the Navy's largest land-based 
medical platform which meets 
the requirement to establish, 
operate and maintain a medical 
facility that will remain readily 
deployable. 


EMF Jacksonville participated in 
the most recent ORE exercise, 
which provided comprehensive 


medical training to 129 Reserve 
Component Officer and Enlisted 
members in preparation for 
elevating the command's tiered 
mobilization status. Upon 





SME’s from NR NMFSC (pictured left to right): 
CDR Kaser, CDR Phengvath, CAPT Cardona, 
CDR Kumagai, CAPT Jones, HMC Aguilar, CDR 
Taylor, CDR Meymand, CAPT Klimkewicz, 
LCDR Strickland, CDR Kirtland, LCDR Bruhn 


successful completion of the 
exercise, personnel were ready to 
deploy within 30 days, should an 
EMF be needed. Participants 
experienced training in a joint 
environment with exercise 
support received from a 30- 
member Construction Battalion 
Maintenance Unit (CBMU) 303 
from San Diego who assisted with 
building the base camp, setting 
Up and festing essential 
equipment and providing base 
security. 


Since the very first exercise was 
initiated, the ORTT has provided 
98 SMEs and Observer/Controller 
Trainers in support of 11 training 
evolutions and has worked 
alongside Active Component 
instructors to train more than 
1,500 Reserve and Active Navy 
Medicine personnel. The ORTT 
team leader Is critical to the 
success of the program since 
they must work directly with 
NEMTI, NMFSC and the Bureau of 
Medicine and Surgery (BUMED) in 
the coordination of exercise 
scheduling and training 
requirements. NR NEMITI is a newly 
established unit based out of 
Naval Operational Support 
Command (NOSC) Riverside, 
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California whose mission will be to 
support future NEMII training. The 
training provided by the cadre of 
SMEs will ensure that those who 
are set to deploy will be 
proficient in the various medical 
specialties relevant to military 
operations. 


Future Operational Readiness 
Exercises are planned but those 
dates are currently tentative. 


2K 2K OK 2K 2K 2K OK OK AK OK OK OK OK 2K 2K OK OK 2K OK 2K OK OK OK OK OK OK 2K OK OK 2K OK OK OK OK OK OK OK K 


Mobilizations 
LT Womack 


Available mobilizations: 


Yokota AFB 4/23 to 10/29 
Deputy Surgeon (NOBC 0214), 
Chk 

Surgeon OIC (NOBC 0214), CAPT 
Prev Med Tech (L12A) 


Bahrain 6/11 to 6/22/2022 
Critical Care Nurse (1960) 


Bahrain 9/17 to 6/22 

General Surgeon 

Emergency Medicine Physician 
Physician Assistant 

Surgical Tech (L23A) 
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Did You Know? 


March is Women's History Month. 
It is a time to recognize the 
contributions of women fo our 
U.S. military and celebrate their 
accomplishments. 


History question: Who was the first 
female to enlist in the Navy? 
Loretta Perfectus Walsh (click on 


link to read more about her) 
hitp://navylog.navymemorial.org/walsh- 
loretta 
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Education & 
Training 
LT Duncan/HM1 El Gbouri 





lam LT Marline Duncan, and | will 
support you as your new Training 
and Education Policy Analyst. My 
goal is to support you all as we 
transition to this new 
organizational structure. In the 
beginning, it will be a challenge, 
but we, as Navy Sailors, will adapt 
and overcome fo ensure 
continued in our mission to 
support our military community 
and provide top-notch medical 
support in all situations. 


In order to be operationally ready 
and develop as leaders, we must 
successfully complete training. 
There are several courses that 
you can complete to ensure your 
readiness (ICCC, TNCC, ACLS, 
AILS, AROC, etc). For courses 
that utilize ADT-CME funding, you 
will follow this link to follow 
instructions to apply for a course. 
Please review the Navy Reserve 
Training and Education page: 


community.max.gov 
(httos://community.max.gov/pagq 


es/viewpage.action?pageld=166 
2600429). Please refer to your 


Training Officer (TO) or Regional 
Operational Support Officer 
(OSO) for guidance to submit 
nomination requests completely. 


Tactical Combat Casualty 

Course (TCCC) -EVERYONE Is 
required to complete TCCC!! “fe 
Please Communicate with your 
command to get applications 
submitted for future training 

courses to Always Be Ready!! 


M10 Training Department 
continues to support and help 
you succeed in your Navy career. 
Please do not hesitate to email us 
for any clarification or needs that 
come to light: Education and 
Training Group E-mail: 


usn.ncr.bumedfchva.mbx.bumed---m10- 
education-training@mail.mil 


Finally, fair winds and following 
seas To LCDR Bates who has 
served as Training and Education 
Department Head, and best 
wishes to you In all your future 
endeavors! 
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Innovative 
Readiness Training 
(IRT) Program 


LCDR Gangler 


Lead planners from Navy Reserve 
Medicine units participating in the 
FY21 IRT exercises continue to 
participate in weekly TCONs hosted 
by the lead services and 
community partners. The Mid- 
Planning Meetings for East Central 
Georgia IRT and Operation 
Gateway IRT took place virtually 
with a small echelon of dental, 
medical, and optometry OIC’s from 
other services attending on-site to 
inspect and inventory gear at 
Grissom Air Reserve Base. Final 
Planning Meetings will begin in- 
person starting in April with Kodiak 
Arctic Care. The FPM schedule is as 
follows: 


e NMRTC San Diego-Kodiak 
Arctic Care (29 Mar-2 Apr) 

e NMRTC Jacksonville-Operation 
Healthy Delta (12-16 Apr) 

e EMF Great Lakes- East Central 
Georgia (26-30 Apr) 

e NMRTC Portsmouth- Operation 
Gateway (17-21 May) 
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CCPD Updates 


Medical Executive Committee 
(MEC)/Nurse Executive 
Committee (NEC) Vacancies 


The RC-MEC Is accepting 
membership applications for the 
following vacant positions: 

- Flight Surgeon physician (1) 
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- Emergency Medicine phys (1) 
- Orthopedic Surgeon (1) 

- Anesthesiology physician (1) 

- Psychiatric physician (1) 

- Advance Practice Nurses — with 
special consideration to 
Advance Practice Nurses who 
hold privileges with CCPD - 
BUMED as a FNP or CRNA (2) 

- Family Medicine physicians (2) 
- Physician Assistants (2) 

- Occupational / Preventive 
Medicine physicians (2) 

- Internal Medicine (IM) 
ohysicians — with special 
consideration to physicians who 
also hold privileges in Infectious 
Disease, Cardiology, 
Gastroenterology, and 
Pulmonary medicine (2) 


The RC-NEC Is accepting 
membership applications for the 
following vacant positions: 

- Critical Care Nurses (1960) (2) 
- Emergency Trauma Nurses 
(1945) (2) 

- Perioperative Nurse (1950) (1) 
- Pediatric Nurse (1922) (1) 

- Psychiatric Nurse (1930) (1) 


** Applications are due to CCPD 
by 30 April. Applications should 
include a signed and dated 
application, signed and dated 
CV or resume, telework 
agreement signed by unit 
leadership, and an email/letter 
from unit leadership 
acknowledging the candidate's 
application. Packages should be 
sent TO USN-CCPD@MAIL.MIL. 


For questions about membership 
qualifications, application 
procedures, or duties, please 
contact your RAO or Senior 
Executive. 
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From the RAOs... 


CAPT Marley/CAPT Blaustein 
CAPT Ormsbee/CAPT Morgan 





Reminder: The Reserve Staff 
©O5/06 Selection Board meets on 
08 April and O4 Selection Board 
meets on 14 April. Community 


Briefs can be found at: 
hitps://www.mynavyhr.navy.mil/Career- 
Management/Boards/Reserve- 
Officer/Community-Briefs/ 


Letters to the board and other 


board information can be found: 
hitps://www.mynavyhr.navy.mil/Career- 
Management/Boards/General-Board-Info/ 


Correspondence Due Date 
Corresoondence must be 
received by Navy Personnel 
Command (NAVPERSCOM), 
Customer Service Center 
(BUPERS-074) not later than 10 
calendar days prior to the date 
the board convenes. 


Board correspondence may be 
e-mailed to CSCSELBOARD@NAVY.MIL. 
All e-mails containing PIl in the 
body or attachments must be 
encrypted, per the Department 
of the Navy Users Guide fo PIl, per 
reference (a), both of which may 


be accessed at: 
hitp://www.doncio.navy. mil/ContentView. 


aspx?id= 2451. Go To 
https://dod411.gds.disa.mil TO download 
the required mailbox certificate. 
The subject line of the e-mail must 
include “FOUO-Privacy Sensitive 
Board Package: Active Duty 
[Rank] [Line or Staff] Board, FY- 
YYXXX.” When the e-mail 
contains Pll, the subject line must 
be marked with “FOUO - Privacy 
Sensitive.” The e-mail must 
include a letter to the board 
president signed by the eligible 
officer as an electronic 
attachment. 


Credentialing/Privileging 
There are new changes in FY21 
for credentials and privileges. 
Please ensure you are current. 


Any lapse in credentials or 
privileges may result in removal of 
billet, S2 status, administrative 
separation and notation in your 
Fitness Report that you are not 
mobilization ready. 


Nurse Corps 

Civilian job different from your 
Navy specialty? In order to 
change your specialty, you will 
need to submit through the RAO 
an application for re-designation 
which Is boarded, typically twice 
a year in February and June 
based on manning needs. 
Advertisements are sent out 
when there is an opportunity to 
re-designate to other 

specialties. Currently, most 
specialties are overmanned and 
there will be minimal opportunity 
in June. Undermanned specialties 
are Midwife and Labor and 
Delivery nurses. Please contact 
your Specialty Leader for further 
information or questions. 
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IT Corner 


HM1 El Gbouri 


Privacy Resources for Military 
Members and Their Families 


COVID-19 has caused much 
harm and disarray to all our 
habits. One habit that was 
accelerated is relying on 
teleworking to conduct our 
business. It is inevitable that many 
of us rely on both private and 
work Computers to Conduct 
business. The policy of using 
private devices to connect to the 
DoD network is clearly outlined in 
the Navy Chief Information 
Officer strategy, outlined in 
SECNAVINST 5239.3B as follows: 
“The Department of the Navy 
Information Assurance (DON IA) 
strategy is a combination of 
defense-in-depth (multiple layers 
of defense for an IT system) and 
defense-in- breadth (defense 
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across the life-cycle soectrum). 
This aoproach takes the strategic, 
enterprise-wide view, considers 
the total life cycle of DON IT, and 
integrates people, technology, 
and operations to establish 
variable barriers across multiple 
layers and dimensions of 
networks” (pard.1, p.5). 
As stated above, integrating 
people is considered a second 
element of this strategy. 
Ensuring the protection of DoD 
information is the responsibility of 
all of us. The links below provide 
access to a plethora of privacy 
resources for military members 
and their families, courtesy of the 
Department of the Navy Chief 
Information Officer Team: 
Service members and their 
families face many life altering 
events that most people never 
experience, such as frequent 
moves, extended deployments 
and multiple family separations. 
Each of these events can 
potentially expose the service 
member to an increased risk of 
identity theft and/or fraud. The 
following links provide information 
on what to do if you find yourself 
in a situation where your personal 
information has been 
compromised, and how you can 
proactively avoid becoming a 
victim. 
e Federal Trade Commission 
Identity Theft Website 
e Onguard Online Website 
e Federal Trade Commission 
Website (Computers and the 
Internet: Privacy and Security) 


e Federal Trade Commission 
Privacy Website (Bureau of 
Consumer Protection - 
Business Center: Data 
Security) 

The following links provide 

Department of Defense/Defense 

Information Systems Agency 

computer based privacy training 

on: 


e Phishing 
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e Portable Electronic Devices 


and Removable Storage 
Media 
e Social Networking 
The Department of the Navy 
Chief Information Officer 
publishes Privacy Tips on a regular 
basis. The following Tips apply to 
military members and their 
families, as well as provide helpful 
information on a variety of 
privacy related topics: 
e Tax Related Identity Fraud 
e Steps For Military Personnel to 


Take to Defend Against ID 
Theft 


e SSNs to be Removed from 
Government ID Cards 

e Defending Cell Phones and 
PDAs Against Attack 


e Action Steps for Identity Theft 
VICTIMS 





e What You Should Know About 


Identity Theft 
e Why Peer-to-Peer File Sharing 
Is Not a Good Idea 


e Don't Get Caught by Phishing 
e Use Caution With WI-Fi 


Adapted from “DON CIO Privacy Team,” May 
1, 2012, The Department of the Navy 
Information Assurance Policy. 
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FINANCE 


Mr. Clearwood 


Execution Rules 

You may have heard your CTO or 
Unit leadership talk about 
Execution Rules and the 
importance of all units within the 
BUMED Pillar meeting established 
Execution Rules every quarter. 
The Execution Rules are agreed 
Upon by the Navy Reserve Force 
(NRF) Executive Committee 
(EXCOM). They are intended to 
ensure that the NRF and Pillars 
that make up the NRF execute 
(soend) their ADT-SPEC and IDTT 
funding every quarter. These are 
the current Execution Rule Targets 
for FY21: 


IDTT Targets — Before the end of 
the first month of each quarter 
e Quarter 1: 90% 
e Quarter 2: 95% 
e Quarter 3: 96% 
e Quarter 4: 100% 


ADT-SPEC Targets — Before the 
end of the second month of each 
quarter 

e Quarter 1: 70% 

e Quarter 2: 85% 

e Quarter 3: 90% 

e Quarter 4: 92% 


Failure to meet these rule targets 
results in the loss of BUMED Pillar 
funding and impacts all RC units. 
These targets are difficult to 
reach, particularly IDTT funding. 


Important points to keep in mind: 

e Assoon as you are notified 
that your name has been 
Resource Owner Approved 
for assignment on a 
requirement, log into NROWS 
and “Save and Route” an 
orders request for approval. 

e If you have routine 
requirements and orders 
every month, be sure these 
requirements are in NROWS 
and you are routing all orders 
requests for these within the 
first week of every quarter. If 
you know orders will be 
required for these routine 
requirements, don’t wait! 

e All short-fused (routed less 
than two weeks prior to the 
start date on the orders} 
always requires strong 
justification from your Unit CO 
as part of the routed request. 

e Track the status of your orders 
In NROWS. Determine the 
reason for any delay and do 


what's necessary fo resolve if. 


e Hard holds impact our ability 
to effectively meet execution 
rules and target rates. 
Maintain your readiness: 

o © Liquidate alll 
completed orders 
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within 4 days of the 
end date. 

o Becertain all medical 
and dental IMR 
requirements have 
been met prior to 
requesting orders. 

o Becertain you have 
rescheduled drills in 
EDM for IDTT orders 
prior to routing orders 
requests for approval. 

o Becertain you've 
accounted for travel 
day(s) on your orders 
request before 
routing. 

o If you have a limiting 
MAS code, be certain 
you are working with 
your NOSC and chain 
of command to 
address it. 

e lf you have a hard hold on 
your orders request, work with 
your NOSC fo resolve It 
immediately! 


2K 2K 2K 2K 2K 2K OK 2K 2K OK OK OK OK 2K 2K 2K 2K 2K OK 2K OK OK OK OK OK OK 2K 2K OK 2K OK OK OK OK OK OK OK K 


Welcome Aboard! 


M10 welcomes LT Marline 
Duncan as the Training & 
Education Policy Analyst. She 
comes to us from NR NMRTC 
Jacksonville. She is replacing 
LCDR Bates and can be reached 
at marline.a.duncan.mil@mail.mil. 
LCDR Bates will be assuming new 
duties in M10 before her transition 
ina few months. 
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Manpower 


Highlights of the Month 

The BUMED RC restructure was 
complete during the month of 
March. Over 1,400 members 
received new orders. Members 
should verify that the information 
in your orders matches what Is 
listed in your RFMT profile. Due to 
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the volume of orders, many 
NOSCs are still working on “orders 
execution”. This means that 
members need fo be properly 
gained into the systems. Please 
contact the NOSC listed in your 
orders for further information. 


Understanding Your Orders 
Most orders show the following 
statement “You are assigned to 
NR HEAVEN (99999), NOSC 
PARADISE for inactive duty in a 
pay status, cross assigned to UIC 
88888: NR MARS (RBSC 00000 / 
AUIC TAT y- BIN 222222), 

“Your assigned arill site is: 
NOSC PARADISE, FULL ADDRESS. 

“For informational purposes 
only. Your billet is located at: 
NMRTC JAX” = NMRTC JAX is the 
active command which the billet 
supports. This is the command 
where the member would 
normally be expected to perform 
their AT. 


In this example, the member Is 
assigned to NR HEAVEN (99999). 
So the member's TRUIC Is 99999. 
This is the Training Unit 
Identification Code where the 
member is assigned for monthly 
drills. NR HEAVEN belongs to 
NOSC PARADISE. This is the NOSC 
that manages the member's 
administrative requirements. 


In the example the member is 
cross-assigned to UIC 88888: NR 
MARS. This is the UMUIC-the 
member's gaining Reserve 
commana. 


“For informational purposes only. 
Your billet is located at: NMRTC 
JAX” = NMRTC JAX is the active 
command which the billet 
supports. This is the command 
where the member would 
normally be expected to perform 
their AT. 


NAVY RESERVE 
SAILORS ELIGIBLE 
FOR ADDITIONAL 
CIVILIAN ANNUAL 
DENTAL 
EXAMINATION 


Effective immediately, Navy 
Selected Reserve (SELRES) Sailors 
are authorized to receive an 
additional civilian annual dental 
exam within a four-year period. 


Normally, per SECNAVINST 
6120.3A (Periodic Health 
Assessment for Individual Medical 
Readiness), Reserve Sailors must 
be seen by a military dental 
officer at least once during a 
three-year period. 


Now, per the acting Assistant 
secretary of the Navy for 
Manpower and Reserve Affairs, 
Reserve Sailors have an 
additional option to ensure 
completion of their dental 
readiness requirement during 
calendar year 2021. 


This policy exception is for the 
period March 1 until Dec. 31, 
202 \ 


Contact your Navy Reserve 
Activity (NRA) medical 
reoresentative for any questions 
or concerns regarding this 
exception fo policy. 
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Because You 
Asked... 


Q: When can! apply for a billet in 
JO APPLY? 

A: Per RESPERSMAN 1300-010, 
Junior Officers can apply for a 
billet in JO APPLY 6 months prior 
to their projected rotation date 
(PRD). Officers who are in an in- 
assignment processing (IAP) 
status, in a billet with an expired 
PRD, or cross-assigned interested 
iN applying for local billets may 
apply for a billet in JO APPLY at 
any time the cycle Is open for 
applications. 


Q: What if | don’t like the billet |! 
was given in JO APPLY? 

A: Sailors who refuse or decline to 
execute valid orders may be 
transferred to the VTU IAW 
RESPERSMAN 1300-010. Sailors are 


strongly advised not to apply for 
billets that they are not willing to 
fill and to not apply for local 


assignments if they are not willing 
to travel to the billet’s location. 


Sailors who do not participate in 
JOAPPLY during their eligibility 
window may be subject to 
directed assignment IAW 
RESPERSMAN 1300-070. In some 
cases, If a Sailor is directed to a 
billet but is deemed to not be a 
good fit, Sailors may be able to 
request to truncate their PRD in 
order to re-apply for another 
billet during the next application 
cycle. These requests are 
reviewed on a case-by-case 
basis and subject to approval by 
CNRFC N12. Requests must be 
submitted to BUMED M10 via the 
member's chain of command. 
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